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MONASH UNIVERSITY SPORTS AND RECREATION ASSOCIATION

CONSTITUTION MODEL FOR ENROLLED
MONASH CLAYTON TAEKWONDO CLUB
Reprinted incorporating amendments as at 19th March 2007
1. Preamble and Commencement
As of March 2007, the name “Monash Clayton Taekwondo Club”, hereinafter referred to as the “Club”, shall be registered as an incorporated association under the Associations Incorporation Act 1981 (Vic). This Act becomes operative as of the 19th day of March 2007. 
2. Purpose
The purpose of the Club shall be:-

a) To encourage, foster, promote, develop, extend and govern Taekwondo within the University.
b) To subscribe to become a member of or so-operate with any other association or associations whose objectives are altogether or in part similar to those of the Club. 
c) To provide a highly competitive standard of coaching on a regular basis and at the same time build a comprehensive social experience for its members to strengthen team spirit and friendships.

d) To arrange Inter-Varsity contests.
e) To win the Australian University Games Taekwondo Competition annually, and be the dominant Australian University Taekwondo Club by any other measure.
3. Alteration of the rules

The rules and the statement of purposes of the Association must not be altered except in accordance with the stipulated rules and procedures outlined by the Associations Incorporation Act 1981 (Vic).

4. Membership

a) Membership of the Club shall not be restricted to any person unless violating this constitution, or the requirements of Monash Sport.
b) Any person on making application in writing to the Club Secretary and on paying the annual subscription fee shall thereby become a full member of the Club.  Thereinafter the member is entitled to exercise the rights of membership until the pre-determined date of expiry. 
c) Any member may resign from the Club by giving notice of his resignation in writing to the Secretary.  Such resignation shall take effect from the date of receipt of such notice by the Secretary.
d) A right, privilege or obligation of a person by reason of membership of the Association is not capable of being transferred or transmitted to another person.
e) The committee shall have the right to reject admission, suspend or expel any member of the Club for any misconduct which is considered detrimental to the Club or for any breach of any rules and / or regulations which are laid down by the committee and / or general meeting of the Club.  A written notice from the Secretary setting out the resolution of the committee and grounds on which it is based must be issued.
i. Any member so suspended or expelled will have a right of appeal to a general meeting of the Club.

ii. The quorum at such a meeting shall be seven (7) full members.  

iii. At least seven (7) days notice must be given of such a general meeting.

iv. The committee shall be required to state verbally to the general meeting its reasons for such expulsion / suspension.

v. Such expelled / suspended member must appeal against the committee’s decision within ten (10) days of the decision.

vi. Expelled members may also be excluded from becoming a member of the Club at any time in the future, if decided by the committee. 

f)    Such a general meeting can overrule the committee’s decision provided a 2/3 majority vote in favour of overruling the decision.

     4A. Honorary Membership

a) Honorary membership of the Club may be conferred on any person upon the recommendation of the committee and acceptance by a two-thirds (2/3) majority of those present and eligible to vote at a general meeting.  
b) Honorary membership shall entitle the honorary member to all privileges granted by the Club.
c) Honorary members shall be entitled to be elected to the committee of the Club.  
d) Honorary membership shall expire at the end of the calendar year in which it was issued

5. Honorary Life Membership

a) Honorary life membership of the Club may be conferred on any person deemed to have been of exceptional and long standing service to the Club upon the recommendation of the committee and acceptance by a two-thirds (2/3) majority of those present and eligible to vote at a general meeting.  
b) Only people who have held full membership of the Club previously shall be eligible for honorary life membership.
c) Honorary life membership shall entitle the honorary life member to all privileges granted by the Club to full members, for an interminable period commencing on the date general meeting in which honorary life membership was conferred.
d) Honorary life members shall be entitled to be elected to the committee of the Club.
e) No more than two (2) people shall be granted honorary life membership in any calendar year.
6. Register of members

a) The Secretary must keep and maintain a register of members containing: 

i. The name and address of each member; and

ii. The date on which each member’s name was entered in the register. 

b) The register is available for inspection free of charge by any member upon request. 

c) A member may make a copy of entries in the register. 
7. Office Bearers 
a) The office-bearers of the Club shall be:-
i. A President

ii. A Vice President/Public Officer
iii. A Secretary
iv. A Treasurer

v. An Equipment officer

vi. An Information Technology (IT) officer 

vii. A Marketing Manager

viii. 4 members of a Marketing and Events Team

b) A General Committee voted in by a two-thirds (2/3) majority vote by the executive committee based on a written and interview application process.
[refer to ss 9 – 10]
8. Election of Office Bearers

a) Nomination of candidates for election as office bears of the Club, or as ordinary members of the committee must be made in writing to the Secretary not less than seven (7) days before the AGM. 

b) A candidate may only be elected to one (1) office prior to the AGM. If insufficient nominations are received to fill all vacancies, or equal number of nominations received is equal to number of vacancies on the committee the candidate nominated shall be deemed to be elected. 

c) If the number of nominations exceeds the number of vacancies to be filled there will be an election at the AGM in such a manner as the committee may direct. 
9. Vacancies: 

The office of an officer of the Club, or of an ordinary member of the committee, becomes vacant if the office member: 

a) Ceases to be a member of the Club; or

b) Becomes an insolvent under administration within the meaning of the Corporations Law; or

c) Resigns from office by notice in writing given to the Secretary, or
d) A simple majority of the committee agrees to the removal of an office bearer from his/her office. 
10. Executive Committee

a) The Executive Committee shall be those stipulated in section 7 a) i.–viii.
b) The control and management of the Club shall be vested in an Executive Committee consisting of the office bearers of the Club, who shall be elected at the Annual General Meeting and shall hold office from the conclusion of that meeting until the end of the next Annual General Meeting, unless their office is vacated by any procedure outlined in this constitution.  
c) Only members of the Club may hold positions on the committee.
d) Within fourteen (14) days of the election or appointment of any office-bearer of the Club, the Secretary shall forward to the Sports and Recreation Association the name, address, Student ID number (if applicable) and telephone number of such office-bearer or member.  
e) No person shall fill more that one (1) place on the Executive Committee at any one time.
f) No committee member shall have more than one (1) vote except as in i) and j).
g) The quorum of this Executive Committee shall be the President and two (2) other members of the committee, or four (4) members of the committee.  If no quorum be present within fifteen (15) minutes of the notified time of the Meeting, such Meeting shall lapse.
h) The President shall be entitled to take the Chair at all Meetings of the Executive Committee.  In his absence, or unwillingness to act, the members of the Executive Committee present shall choose a Chairman from among their own number.  
i) The President shall have a casting vote if the voting be tied equally.
j) In the absence of the President, the person presiding over the committee meeting shall have a casting vote to be exercised as in i).
k) The Executive Committee may delegate any of its powers to such Sub-Committees as it may think fit for such time as it may deem necessary.
l) The Secretary shall convene a Meeting of the Executive Committee at least twice during each University semester.  
m) The Secretary upon request of any two (2) members: 
i. Of the Executive Committee shall convene a special meeting for the Executive Committee

ii. The Secretary, on his or her own initiative, may convene a special meeting of the Executive Committee. 

n) No person who is not a member of the Executive Committee shall be entitled to be present at a meeting thereof unless invited to attend by the Chairman.  
o) The Executive Committee may call a meeting at any time to, through approval by majority vote, declare vacant the seat of any member thereon who has been absent without valid excuse from two (2) consecutive meetings of the Executive Committee.  
p) The Executive committee may also declare vacant the seat of any member through acceptance by a two-thirds (2/3) majority of those present and eligible to vote at a committee meeting.
q) The Executive Committee shall have the power to co-opt members to fill any vacancies on the committee. 
r) The agenda for each meeting shall be given to all members of the Executive Committee by the President at least one (1) day before such meeting.  
s) Notice of all meetings of the Executive Committee shall be given to all members of the Executive Committee by the Secretary at least three (3) days before such meeting.  
t) Every resolution of the Executive Committee shall be binding on all members of the Club.  

11. General Meetings

a) Two (2) General Meetings shall be held annually at a time and place to be determined by the Secretary, subject to the guidelines below.  

b) The Annual General Meeting shall be held anytime practicable three (3) weeks preceding the conclusion of the Australian University Games, or three (3) weeks after the mid-Semester Break of Monash’s Second Semester/First Monday of October.  The business of this meeting shall include:

i. The receiving of the Executive Committee’s Annual Report, Statement of Accounts and Balance Sheet.
ii. The election of new Office-Bearers for the new twelve (12) month term. 
iii. The transaction of such other business as may be properly transacted at a General Meeting.
c) A General Meeting shall be held as early as practicable in (April) and the business of this meeting shall include:
i. The presentation of a Report on the Club’s activities for the previous calendar year and an outline of their strategies for the current year.    
ii. The transaction of such other business as may be properly transacted at a General Meeting.
d) The Executive Committee may whenever it thinks fit convene a Special General Meeting (SGM) or Emergency General Meeting (EGM).  
e) The Executive Committee shall on receipt of a requisition made in writing stating the objectives of the meeting proposed to be called and signed by not less than five (5) members of the Club, convene a Special General Meeting within twenty-one days of receipt of such requisition by the Secretary.  
f) Notice of the Annual and of every Special General Meeting shall be given at least seven (7) days before such meeting to all full members, and where practicable in University publications and shall include the general nature of the business to be brought before such a meeting.
g) Seven (7) full members personally present shall be a quorum for a general meeting.  If within fifteen (15) minutes from the time appointed for the meeting a quorum is not present the meeting shall lapse.  
h) The President shall be entitled to take the Chair at all General Meetings of the Club.  In his absence or unwillingness to act the members present shall choose a Chairman from among their numbers giving precedence to members of the Executive Committee. 
i) In the event of a tied vote on any issue the Chairman shall have a casting vote in addition to his deliberative vote.
j) No person shall be competent to vote at any general meeting unless he or she is a full member of the Club.
k) Each member is entitled to appoint another member as a proxy by notice given to the Secretary no later than twenty-four (24) hours before the time of the meeting in respect of which the proxy is appointed.  
l) Minutes of the proceedings of every general meeting shall be kept by the Secretary and signed by the Chairman of the next succeeding meeting.  

12. Duties of Office-Bearers

a) President 

The President is responsible for overseeing the command of all Club assets through the delegation of Club related tasks to committee members. He or she will keep a list of all unfulfilled tasks and be in charge of their completion. He or she is expected to advise committee members of the details and deadline of any task they are required to complete outside of their duties outlined in this constitution. The President will also seek to maintain personal relations with any important parties that can further the objectives of the Club.
b) Vice President/Public Officer:

i. The Vice President’s duties are to assist the President in his or her duties or otherwise assume responsibility of command in the absence of the President.  The Vice President’s role consists of looking after the welfare of the committee.  He or she will render services to fulfil other miscellaneous duties as the committee may resolve.  
ii. The Vice-President shall also assume a secondary role of the “Public Officer” to liaise with the ACA.  Upon each new appointment of a Public Officer, he/she will notify the Registrar of the change of the Public Officer’s address within fourteen (14) days of the change by lodging the appropriate form.
c) Secretary: 
The Secretary shall keep a faithful record of full minutes in a book of the business transacted at all meetings.  He or she shall keep a copy of the Constitution and all by-laws made there-under for the time being in force.  He or she shall keep a list of known details about all members which is strictly to be only distributed amongst the executive members.  He or she shall present a report to the Annual General Meeting and perform all secretarial duties imposed on him or her by the members and will be generally responsible for the proper performance of all duties of Club Members and office bearers.  The common seal must be kept in the custody of the Secretary.
d) Treasurer: 
The Treasurer shall receive and disburse the monies of the Club as authorised by the members.  He or she shall keep correct accounts of all such transactions and shall lodge in the Club’s bank accounts all monies received by him or her, except for a sufficient amount to cover change for small cash transactions, which shall be kept in the petty cash box at all times. The treasurer will be responsible for the timely payment of all debts accumulated by the Club, and must at all times keep a detailed and up to date account of all Club assets and liabilities. He or she shall present a duly audited report and balance sheet to the Annual General Meeting.  The Treasurer shall lodge with the Consumer Affairs Victoria (CAV) an Annual Statement (via the Public Officer).
e) Equipment officer: 
The Equipment officer shall keep a complete and current inventory record of all physical assets owned by the Club, detailing the condition, type and location of each. He or she shall be responsible for the repair or disposal of obsolete items, receiving and processing equipment orders for Club members, and maintaining a relationship with equipment suppliers with the aim of securing the minimum price for the purchase of new goods.
f) IT officer: 
The IT officer shall be responsible for the maintaining and updating of the Club website(s). He or she shall make sure all current relevant Club news and information is correctly displayed on the website.
g) Marketing Manager: 
The Marketing Manager is responsible for overseeing the functions of the Marketing and Events team.  He or she will inform the president of any proposed activities from his or her Team, and assemble the Team to perform its duties upon approval from The President.  He or she must ensure that the finances required to operate any events is approved from the Treasurer.  His or her duties also include those stipulated in below under “Marketing and Events Team”.
h) Marketing and Events Team:

The Marketing and Events Team will devise, organise, and perform any tasks which will promote the Club to the university, and to the general public. The Team will also organise and run social events to create a team building experience whilst ensuring that there is sufficient demand to carry out viable activities. The Team will endeavour to organise and promote events which will both create revenue for the Club, that is, sponsorship and endeavouring to improve the skills of Club members.
13.  General Committee

The General Committee will support the Executive Committee by any means and ways required.  The General Committee will be allocated as necessary to work under the mentoring of an executive committee position.
14.  Finance
a) Estimates

Details of the proposed expenditure for the following year shall be handed to the Secretary of the Sports and Recreation Association on or before the 31st of December of each year.  

b) Club Funds
i. The Treasurer must at all times be a signatory to any Club cheque account. 
ii. Subject to the provisions of the Constitution and Regulations of the Monash Sports and Recreation Association, the Executive Committee shall have power to control the finances of the Club, to collect the annual subscriptions, to collect playing fees, and to collect any levies (agreed to by the majority of members present at a General Meeting) which may be necessary to facilitate the operations of the Club.  Funds may only be spent on Club related items.
iii. All cheques must be signed by two (2) members of the committee.

c) Subscription Fee

The committee, unless otherwise directed by a general meeting, shall determine the annual subscription fee, and any other membership schemes.  

15. End of Financial Year

The Club’s end of financial year will be the 31st July each year, and accordingly the financial statements shall be submitted to the CAV before the 31st August each year. 
16. Liability for loss or injury
Neither the Club, its members, nor any of its officials shall be liable or responsible for any injury suffered by any member taking part in the activities of the Club whether on the premises of the Club or elsewhere.

17.  Assets

a) All assets of any kind acquired by the Club shall be and remain the property of the Sports and Recreation Association subject to the Club’s right to use the same for its activities in accordance with and subject to this Constitution.

b) In the event of the Club being disbanded, all assets held by the Club, after payment of all debts and liabilities, shall vest wholly in the Monash Sports and Recreation Association.  
18.  Disbandment

The Club shall be deemed to have been disbanded either when it is so resolved at a general meeting of members called for the purposes of considering dissolution or when the Executive of the Sports and Recreation Association is satisfied that, after making enquiries, the Club appears not to have operated for a period of at least twelve (12) months.
19. Disputes and Mediation 

a) The procedure under this section will apply where there is a dispute arising between two (2) or more members, or a member and the association. All disputes must be submitted in writing to the secretary and will be addressed at the next executive meeting. 
b) All dispute resolution must be agreed upon by its executive members by a simple majority, and the result will be communicated in writing to the aggrieved party within fourteen (14) days. 
c) The grievance procedure set out in this rule applies to disputes under these Rules between – 

i. a member and another member; or

ii. a member and the Association 

d) The parties to the dispute must meet and discuss the matter in dispute, and, if possible, resolve the dispute within 14 days after the dispute comes to the attention of all the parties.
e) If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that meeting, then the parties must, within 10 days, hold a meeting in the presence of a mediator.
f) The mediator must be –
i. a person chosen by agreement between the parties; or

ii. in the absence of agreement – 

A. in the case of a dispute between a member and another member, a person appointed by the committee of the Association; or

B. in the case of a dispute between a member and the Association, a person who is a mediator appointed or employed by the Dispute Settlement Centre of Victoria (Department of Justice).  

g) A member of the Association can be a mediator.
h) The mediator cannot be a member who is a party to the dispute.
i) The parties to the dispute must, in good faith, attempt to settle the dispute by mediation.
j) The mediator, in conducting the mediation, must – 
i. give the parties to the mediation process every opportunity to be heard; and

ii. allow due consideration by all parties of any written statement submitted by any party; and

iii. ensure that natural justice is accorded to the parties to the dispute throughout the mediation process.  

k) The mediator must not determine the dispute.

l) If the mediation process does not result in the dispute being resolved, the parties may seek to resolve the dispute in accordance with the Act or otherwise at law.

20. Custody and Inspection of Books and Records

a) Except otherwise stated in the Constitution, the secretary must keep in his or her custody or under his or her control, all books, documents and securities of association. 

b) All accounts, books, securities and any other relevant documents of the Association must be available for inspection free of charge by any ember upon request. 

c) A member may make a copy of any accounts, books, securities and any other relevant documents of the Association.  

21. Regulations
A General Meeting may enact such Regulations as will secure the purpose of and provide greater detail to this Constitution.  Such Regulations shall become valid at the conclusion of the General Meeting and must not be inconsistent with the rule of the association. 
22. Seal 

a) The common seal of the association of the must be kept in the custody of the Secretary. 

b) The common seal must not be affixed to any instrument except by the authority of the committee and the affixing of the common seal must be attested by the signatures either two (2) members of the committee, or one (1) member of the committee and of the public officer of the association. 

______________________

President (Term 2006/2007)
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